Cardinal Newman Catholic School
Minutes of the Full Governing Body
Meeting Date: Tuesday 20 October 2015
Meeting Time: 7.30pm
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Attendees

Initials

Role

Domenica
Maxted
Gemma Bond
Suzanne Harmer
Cathy Hoar
Louise Hulton
Ian Keating

DM

James Kilmartin

JK

Head teacher

Sandra Murphy
Carolyn Sheehan
Caroline Shinn
Claire Webster

SM
CyS
CoS
CW

Co-opted Governor
Co-opted Governor
Parent Governor
Foundation Governor

Clerk to the Governing
Body
Deputy Headteacher

GB
HR
CH
LHu
IK

Chair of Governors
Foundation Governor
Parent Governor
Co-opted Governor
Foundation Governor
Foundation Governor
Foundation Governor

Kerry Clarke

KC

Local Authority Governor

Fenella Hunter

FH

Roger Galvin
Fr. Kevin
O’Donnell
Graham
O’Sullivan

GN
KOD

Staff Governor
Foundation Governor

Annette Kelly

AK

GOS

Foundation Governor

KOB

Foundation Governor

Apologies

In attendance

Absent
Fr. Kieron O’Brien

The quorum for the meeting is 50% of the current membership of the Full Governing Body which is 16.
The meeting was quorate.
Agenda

Discussion and Decisions

Action

Item
1.

Opening prayer
The meeting was opened in prayer

2.

Apologies
Apologies had been received from KC, KOD, GN and GOS. These were accepted.

3.

Freedom of Information reminder
Governors were reminded that business should be conducted in an open way which
stands up to public scrutiny and that all non-confidential minutes are to be published on
the school's website.

4.

Declarations of pecuniary and other interest
There were no declarations of interest. Annual declarations of interest were signed.
Governors had been circulated with information about attendance at meetings in 201415 and noted that this would be published on the website in accordance with new DfE
requirements.
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Item
5.

Minutes of meeting of 30 June 2015


Accuracy

The final item of minute 10 should be amended to read: GOS had attended the annual
governors’ conference at Sussex University. The minutes were otherwise agreed as an
accurate record and were signed by the Chair.


Matters arising

5.1 Governors noted that CH had met with AK and Angela Scott regarding the SFVS on
3/7/15;
5.2 RG had circulated questions to SM and CH as agreed.
6.

Presentation by Annette Kelly, Deputy Head
DM invited Annette Kelly (AK), Deputy Headteacher, to present information to the
meeting regarding the role of governors in an Ofsted inspection under the new
framework. AK had recently completed training as an Ofsted inspector. AK outlined the
format of the inspection and drew governors’ attention to how Ofsted would judge the
effectiveness of leadership and management. Governors would have a role in this area of
an inspection.
Governors asked the following questions:
(1) Do inspectors want to meet governors? AK replied in the positive, in particular
the Chair of Governors and Committee Chairs.
(2) Would Newman College be inspected at the same time? AK replied that both
parts of the school would be inspected and Newman College would have a
separate grade but would contribute to the overall grade of the school.
(3) Could governors have a practice run? JK indicated that the Challenge Partners
were due to meet in November and it would be useful to include inspection in
the package.
It was agreed that AK would put together some further information for governors
regarding inspection and that the possibility of involving Challenge Partners would be
explored.

7.

Head teacher’s report
7.1 The documents “Head teachers report”, “Provisional key stage 5 results”, “2015 GCSE
results” and “SDP 2015-16” (appendices 2, 3, 4 & 5), had been circulated prior to the
meeting. JK gave an overview of exam results from August 2015 and the school
Development Plan 2015-16. Governors were pleased to note the increase in average A
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level point scores and the good improvement in BTEC results. Pupil premium students
did well at A level.
7.2 Governors asked the following questions:
(1) is there a document collated by Brighton & Hove City Council that compares the
results across secondary schools? JK indicated in the positive. Governors agreed they
would like to see it. DM indicated she had taken on the Chair for the Secondary
Governors’ Forum and that was discussed in that group.

DM

(2) governors were concerned about the widening gap between pupil premium children
and non-pupil premium children. LHu reported that the Achievement & Standards
Committee had considered this in some detail at their meeting on 6 October 2015. When
looking at the progress of pupil premium students, those with 95+% attendance did
much better than those with lower attendance.
(3) is the attendance of pupil premium children lower than normal? JK replied in the
positive and indicated the school was well aware of the importance of attendance and its
impact on pupil progress and had invested some of the pupil premium funding on two
new attendance managers – support staff who chased up pupils not attending. JK drew
governors’ attention to issues of attendance arising from withdrawal of a subsidy on bus
travel for pupils living more than 3 miles away from the school.
(4) are supply teachers made aware of behaviour issues under the new regime to
remedy low level disruption? JK replied in the positive and that the school tried to use
the same supply teachers were possible.
(5) where is the focus on pupil premium students in the School Development Plan? JK
indicated the statement at the top of the page 3 which stated that the school would ‘give
them additional priority by ensuring that these students are first that we consider when
applying these measures and that we monitor and evaluate the impact on individual
disadvantaged students as well as providing further support as necessary,’. Some
governors felt the Plan could be more aspirational for pupil premium students.
(6) is the internal exclusion unit still working well in the light of the increase in
exclusions? JK replied it continued to work well and was a useful resource and that the
exclusions were, in the main, a few pupils in year 10 and the school was dealing with
them.
It was agreed that some knowledge transfer should take place regarding successes at
closing the gap at St Mary’s Catholic Primary School, Portslade.
Governors recorded congratulations to students and staff on the examination results in
August 2015.
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8.

Policies
School Policy check
LHu reported that the Achievement & Standards Committee had wanted further
information on which policies the committee was responsible for and when they
required updating. FH had updated a list of policies which had been circulated to
governors. Governors agreed it would be useful to have a list of statutory policies
included in the overall list. CH and FH would work on this and circulate to governors.

CH/FH

Admissions Policy
CH reported that there had been changes to the admissions timetable. She had met with
Paul Miller, Deputy Headteacher, and Francesca Coates, Admissions Officer, regarding
admissions criteria for 2017-18. CH presented suggestions for amendment to the policy
as outlined in the paper “Note to governors on admissions” which had been circulated
previously (appendix 6). Governors agreed the three suggested changes. It was noted
that the policy could now go out for consultation and that it must be agreed by the
school by 28 February 2016.
9.

Governor training
SM had been due to attend training on exclusions in October 2015 but the session had
been cancelled owing to low numbers. SM expressed concern that governors were
required to undertake training before being able to sit on an exclusion panel but training
was withdrawn. SM had suggested that Brighton & Hove Governor Support should
contact East and West Sussex to ascertain whether they could put on joint training for
governors.
CyS agreed to find out from East Sussex whether there was any exclusions training
available that could be accessed. It was agreed that DM would write to Governor
Support to express concern about the exclusions training.

10.

Governor visits
It was reported that:
 CW had attended a safeguarding meeting at the school at the end of last year and
another meeting this morning followed by a wellbeing group
 CH had visited Paul Miller regarding admissions criteria

11.

Clerk

Minutes of Committee meetings
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All documents had been circulated prior to the meeting (appendices 7-9)
Strategy Committee – FGB Objectives 2015-16
Governors approved the FGB objectives subject to the following amendments:
(1) Deletion of para 12 referring to the reconstitution of the Governing body as this
had already been done
(2) Addition of a new para 12 to read: To work with the school to improve the
achievement of pupil premium children (A&S)
Strategy Committee Terms of Reference & Composition 2015-16
These were ratified subject to the removal of the rogue bullet point in ‘advise and report
to the FGB’
Achievement & Standards – 6 October 2015
Achievement & Standards Committee Terms of Reference & Composition 2015-16 ratified
12.

AOB
1.1 Governors noted that a parent, Sophie Gould, had come forward with an interest in
how the school was planning and running its careers advice and planning for the
students with a view to offer support. JK would like to meet her and it was agreed she
would be considered at the next meeting of the FGB.
1.2 Governors noted that the School Council had proposed there should be a student
governor appointed to represent the student voice. All were in favour in principle and
DM would find out from other secondary schools how this was put into practice.

13.

Date of next meeting – To be advised

Signed________________________________Chair of Governors
Date___________________

Documents attached to the minutes:
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1. FGB minutes 150630
2. Headteacher’s Report October 2015
3. Provisional Key Stage 5 results
4. 2015 GCSE Results
5. SDP 2015-16
6. Note on admissions policy
7. FGB objectives 2015-16
8. Strategy Committee TOR
9. Achievement & Standards Committee TOR
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